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Title Care Partnership — Commissioning Officer,
accommodation for Torbay Council

complex clients

Summary of Recommendations

The briefing is to be noted as a record of work being undertaken to develop
accommodation for people with complex care in Torbay.

An update report be provided following submission of the project initiation document
to NHS England.
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Background

Transforming Care Partnerships are made up of clinical commissioning groups, NHS
England’s specialised commissioners and local authorities. They work with people with a
learning disability and / or autism and behaviours that challenge. The aim is to repatriate
TCP clients, where possible and appropriate back to their local community.

In England there are 48 TCPs who are changing services in a way that is making a real
difference to the lives of local people. This includes making community services better so
that people can live near their family and friends, and making sure that the right staff with
the right skills are supporting people.

Transforming Care Partnerships were established following the national policy “Building the
Right Support”, 2015. The national TCP programme ends March 2019.

The below provides a link to video case study of a client within the Transforming Care
Partnership

https://m.youtube.com/watch?v=Bvqp6d2i ck

Accommodation for complex adults

To support the national TCP programme in stepping people down from in-patient units,
NHS England made available capital monies to develop appropriate accommodation with
care. Devon TCP invited all Transforming Care Partnerships to submit expressions of
interest, May 2018.

Expressions of interest to NHSE are submitted via NEW Devon CCG. Torbay Council
submitted an Expression of interest via NEW Devon CCG to NHSE to develop a 5 bed unit
in Torbay. The value of the expression of interest is £1,000,000.


https://m.youtube.com/watch?v=Bvqp6d2i_ck
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2.3 The project will be managed by a Housing Association supported by Torbay Council, and
with input from specialist architects with experience of developing housing for people with
learning Disabilities and Autism.

2.4  Finances directly transfer from NHS England to the Housing Association. The funds will be
used to:

e Buy a property on the open market
e Engage specialist architects with experience of LD and Autism housing design
e Refurbish the property and convert in to where possible 5 separate units.

2.5 There is no financial risk to the local public sector in developing the accommodation for
complex adults. All monies are sourced via NHSE capital grant and via the Housing
Association. Should the initiative not be successful, the property would be handed back to
NHSE to dispose of.

2.5 Upon completion of building works, care to be provided in the property will be sourced from
the recently established Supported Living framework.

3. Next steps

3.1  Next steps for the project is to:
e |dentify a suitable property with support from Torbay Council Community Housing
Strategy and Delivery Manager.
e Complete and submit a project initiation document to NHSE, 30 June 2018.
e All monies are required to be committed by 31 March 2019.

4. Recommendations

e The briefing is to be noted as a record of work being undertaken to develop accommodation
for people with complex care in Torbay.

e An update report be provided following submission of the project initiation document to NHS
England.



